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President’s Message
I'm trying to write the President’s Message for the Chapter Fall
newsletter and I’'m picturing a thousand newsletters being written
across the country right now all telling readers that “the season is
changing” and “welcome back” and “I’'m excited” and “we’ve got
great things in store for you”. While this is all extremely true and valid
for our chapter, you’ll be better finding out about it in the other articles
in this newsletter!

What I’d like to do is inspire you to do something. I’m not sure what
that something is and I really don’t care! Irecently spent time cleaning
brush on the Ice Age Trail with the United Way and it made me feel
really good to just do something that helped. Next week I'm going to
the PMI leadership conference as part of my volunteer role on the
board. | hope to bring back ideas and inspiration that can help make a
difference for our chapter. It’s not much, but it is something I can do!

I hope that you will take the time to do something too. There are many
opportunities in our lives to get involved and make a difference. |
challenge you to do something before the next newsletter (Winter)
comes your way. Something for yourself, your family, your church,
your neighborhood, your PMI Chapter —your choice!

On your Mark, Get Set, .... - Need some inspiration??

Do Sometlﬁing. Jfit works, do more of it. [f it c{ocsn‘t, do sometlﬂing
else. ~Kooscve/t, /:ran,é//n D

\/\/hen the story of these times gets written,

we want it to say that we did all we coulcl, and it was more than
anyone could have imaginec{. ~50n0
We ourselves feel that what we are cloing isjus’c a clroP in the ocean,

but the ocean would be less because of that missing droP. Wc can

do no great things, only small things with great love. ~Mother [ eresa

Never doubt that a small group of thoughhcu], committed citizens can
changc the worlc}; indeed, it's the onlg thing that ever has. ~/\//argaret

Mead
T}were is no road, the road is made by wa]king. -Antonio Machado
LN ] .GO !
Ed Sullivan

President, PMI Madison/South Central Wisconsin Chapter
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Your Board of Directors Now on Facebook

President
Ed Sullivan, PMP
American Family Insurance

Past President
John Olson
Wisconsin State Lab of Hygiene

Vice President
Laura Zibell, PMP
American Family Insurance

Secretary
Melissa Kelliher
American Family Insurance

Community Outreach
Rose Gorrell, PMP
Suby, Von Haden and Associates

Director of Finance
Tom Winchell
Network Engineering Technologies

Financial Assistant
Dan Reilly, PMP, CPA
Consultant at Smart Solutions

Director of Membership
Amy Moyer, PMP
UW Health

Director of Programs
Joyce Dieter, PMP
American Family Insurance

Director of Communications & Marketing
Rosemary Wright
COMSY

Webmaster
Sarah Weber
American Family Insurance

Newsletter Editor
Mo Fraley, PMP
Cbw

Director of Professional Development
Kara Rose, PMP
American Family Insurance

PDD Project Manager
Lisa Geissler
American Family Insurance

Educational Events
Letha King, PMP
American Family Insurance

(608) 608-242-4100 x32563
president@pmi-madison.org

(608) 221-6284
past_president@pmi-madison.org

(608) 608-242-4100 x37435
vice_president@pmi-madison.org

The Madison/South Central Wisconsin Chapter now has a
group on facebook.com. To join, log into your facebook
account, click Groups from the bottom menu, and search
for “PMI Madison”. Members of this group can start a
discussion, ask questions on the wall, upload photos,
and post links. Facebook is similar to the LinkedIn.com
group yet it has more of a social viewpoint. We have 40
members in our facebook group.

(608) 608-242-4100 x30722
secretary@pmi-madison.org

(608) 213-4814
outreach@pmi-madison.org

(608) 827-7949 x5013
finance@pmi-madison.org

608-240-5602
dsreilly381@tds.net

608-662-2327
membership@pmi-madison.org

(608) 608-242-4100 x31371
programs@pmi-madison.org

(608) 609-7107
marketing@pmi-madison.org

(608) 608-242-4100 x37458
webmaster@pmi-madison.org

(608) 298-1236
newsletter@pmi-madison.org

(608) 608-242-4100 x37198
PD@pmi-madison.org

(608) 242-4100 x32562
pddinfo@pmi-madison.org

(608) 608-242-4100 x31413
PD@pmi-madison.org

© PMI Madison/South Central Wisconsin Chapter 2009

Terms of Use -
Newsletter Internet Links

Our newsletter includes links to third party websites.
The Chapter takes no responsibility for the content or
information contained on those sites, and does not exert
any editorial (or other) control over those sites. Access
to third party Internet websites is done so entirely at
your own risk. Information and services via these links
are provided solely as a benefit and service of the
Chapter's non-profit and tax-exempt status.

Are you LinkedIn? We are!

The PMI Madison/South Central Wisconsin Chapter now has
a group on LinkedIn (www.linkedin.com) this group is up to
187 members with 7 discussions.

LinkedIn allows people to connect with other professionals,
search for jobs, review recommendations and ask questions
to your network. By joining the PMI Madison/South Central
Wisconsin Chapter group you can post blogs, start
discussions, and share news links with others in the group.
The chapter logo will also display on your profile

telling others that you are connected to this group. Anyone
on LinkedIn can join the group including members, non-
members, students, and anyone else interested in the
chapter.

To connect to the group, first open your LinkedIn profile and
go to "Search Groups". Then search for "PMI Madison" and
select "Join this Group". It's that easy!

LinkedlIn is a great way to stay in touch with and learn from
fellow project managers for FREE. According to their
website, "LinkedIn is an online network of more than 30

million experienced professionals from around the world,
representing 150 industries.”
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Upcoming Events d Mark Your Calendar --Click here to Signup!
Date Description Location
Thursday November Chapter Meeting - "Generational Hilton Garden Inn, Madison
November 19 Differences and Awareness in Project
Management
Thursday,
December 10 Project Management Boot Camp Madison Concourse Hotel
Friday,
December 11 Command Course in Agile Project Management Madison Concourse Hotel
, - N Welcome Your 2009-2010 Board of Directors
One—day Seminar * 12 PDUs Please welcome your new board of directors for PMI’s Madison /

South Central Wisconsin chapter. Their term will begin on July 1,

PI’OjeCt Management 2009 and end on June 30, 2010. Transitions will take place over the

Boot Camp next few weeks.
- ~ 7 Board Position Incoming (2009-2010)
AL President: Ed Sullivan, PMP
r . h Vice President: Laura Zibell, PMP
One'day Seminar * 12 PDUs - Volunteer Coordinator Kristina Nardi
Command Course in Ag||e Past President: John Olson
. Secretary: Melissa Kelliher, PMP
Prolect Management Director of Finance: Tom Winchell, PMP
- ~ J - Financial Assistant: Dan Reilly, PMP, CPA
Director of Programs: Joyce Dieter, PMP
''''''''''''''''''''''''''''''''''''''''''''''''''''' E - Programs Assistant: Cindy Reinke
2010 REDUCED RATES! : Director of Membership: Amy Moyer, PMP
E Director of Professional Development: Kara Rose, PMP
Pricing for chapter meetings starting in - PDD Project Manager: Lisa Geissler
October is: : - Educational Events: Letha King, PMP
Members -- $15 ! Director of Communications & Marketing: Rosemary Wright
Non-members -- $25 ! - Webmaster: Sarah Weber
PR : - Newsletter: Mo Fraley, PMP
Director of Community Outreach: Rose Gorrell, PMP
Join our Mailing List
Not interested in becoming a Chapter member To view the board of director role descriptions visit our website:
but still want to receive our Chapter event http://www.pmi-madison.org/display.aspx?page=/chapter_info/
mailings?
Sign up online to provide your contact Some of these directors are already looking for volunteers for
information so that you can receive information special projects. If you are interested in getting involved contact:
on our Chapter events. past_president@pmi-madison.org.

© PMI Madison/South Central Wisconsin Chapter 2009 Page 3
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Professional Development Day---Call for Team Members Save the Date!
Professional
The Chapter has been organizing Professional Development Day (PDD) for the last 9 Development Day 2010
years.

PDD 2010 will be held on Fri.,
PDD is an all day program filled with opportunities to participate in and learn many May 21 at the Monona Terrace
specialized areas related to Project Management.
Lisa Geissler, PDD 2010 Project
Volunteers are needed to plan and organize the 2010 event! If you're interested in Manager, PMI Madison/South
learning more, please contact Lisa Geissler, pddinfo@pmi-madison.org. Central Wisconsin Chapter

Reaching Out

We have many exciting opportunities for Outreach this year and we need your help to make it happen!
Networking: Based on your feedback, we are planning to offer two networking events this year. These will
be opportunities for you to connect with your project manager peers, share ideas, and learn about
opportunities. We will also be hosting a summer social event for members and their families and/or guests.
We need volunteers to coordinate each of these events. Depending on the level of your involvement, you will
earn 3 to 5 PDUOGS.

Connected On-Line: We are expanding our utilization of social networking via LinkedIn. This year we would
like to utilize subgroups within LinkedIn to bring members of the project management community with
common interests together. These subgroups can be forums for sharing ideas, common problems and/or for
spawning collaborations. Possible subgroup examples: PMO & Program Management; Engineering Project
Management; Social Media & Project Management. The possibilities are endless. We need volunteers who
will create and manage a LinkedIn subgroup. Depending on the level of your involvement, you will earn 3 to 5
PDUG s .

Raising Awareness: A key component of Outreach is raising awareness about project management and PMI.
Last year we had opportunities to present at the Wisconsin Bankers Association Technology Conference and
to a project management class at MATC. We would like to do more of this type of Outreach and would like to
createa A Presentations to Goo kit to add efficiency {
opportunities. We need volunteers to combine current presentation materials with PMI Global materials to
create the APresent at iwwlongeers topreSanttat ekucationa institutions and/@& e d
compani es. Depending on your | evel of i nvol vement

Volunteering with PMI Madi son is a great opportuni
the chapter; it is also a great opportunity to collaborate and connect with peers and to demonstrate your
leadership within the broader project management community. If you are interested in any of the volunteer
opportunities listed above, please contact

Rose Gorrell, Outreach Director, at Outreach@pmi-madison.org or Kristina Nardi, Volunteers
Coordinator at kristinanardi@gmail.com

© PMI Madison/South Central Wisconsin Chapter 2009 Page 4
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What Did | Miss? —— September Chapter Meeting
The PMI-Madison/SC WI Chapter kickoff meeting for
the year was held at the Sheraton Hotel in Madison.
We changed the format of the chapter meetings
slightly to include a networking activity in the first
hour of the meeting, which involved individuals
sharing their most unique or interesting story about
themselves.

The group voted and the most interesting stories
came from Tom Chubaty and Ann Loest. Tom was
on a very exciting flight to Cuba, where he not only
witnessed the pilots smoking cigars and drinking
while flying through dense fog, but the pilots also
had to turn the engines on the planes (an old Russian
aircraft) off and on during the last 30 minutes in order to conserve fuel. Ann shared with us her story of her
personally delivering her first grandchild unexpectedly, after ignoring the advice of the 911 operator (“‘just try
to hold it in”).

Director of Programs Joyce Dieter & Speaker Leigh Ann Larson

Our speaker was Leigh Ann Larson, a MBTI ® Certified Practitioner. She spoke to us about the Meyers-Briggs
Type Indicator (MBTI) and how it can be used to your advantage as a project manager. Understanding each
team member’s MBTI and the project’s MBTI can provide you with clues as to how you might go about
planning your projects or handling your relationships. About 80 people attended this event. Overall, it was a
successful and fun evening for our attendees.

E ¥
s E -
T NEED T'LL L ICAN |z :

MORE GIVE You || THENALICE  oniy 3| QOFE S
RESOURCES SOMEONE [&] WONTHAVE  soLve |3 YOUR Ll
ON MY FROM g| ENOUGH ONE S| = oeiem LR

PROJECT.  ALICE's |8| RESOURCES. prOBLEM |£

PROTECT. |3 ATA 1T
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Become a Corporate Sponsor!
Sponsor a Chapter Meeting or Education Event

Gold Level Sponsorship: Sponsorship can be one or more of the following:
o Providing a location for the meeting/event free of charge
o Waiving the fee for presenting at a chapter meeting or training (>= 1 hour presentation)
o $500 cash donation to the chapter to sponsor the meeting / event
o In-kind donation food, refreshments, supplies, etc.

Silver Level Sponsorship: Sponsorship can be one or more of the following:
o $250 cash donation to the chapter to sponsor the meeting / event
o In-kind donation for refreshments, supplies, etc.

PDD Sponsorship: Sponsorship the annual Professional Development Day is also an option. Sponsorship
options and benefits are managed as part of the PDD event.

Benefits of Corporate Sponsorship:

A Gold/Silver: Corporate Sponsor’s logo and web link on the chapter website and in the chapter
newsletter for one year.

A Gold/Silver: Corporate Sponsor’s logo will be printed on the event printed materials (i.e. event
program).

A Gold: Corporate Sponsor’s company brochures will be available / on display at sponsored chapter
meeting / event.

A Gold: At the sponsored event, the Corporate Sponsor will be provided a space to present organization
materials and meet with event attendees. Corporate Sponsors will be recognized at the event by PMI
Madison/South Central Wisconsin. Corporate Sponsors are welcome to conduct a door prize drawing at
the conclusion of the event.

A Gold: The Gold Corporate Sponsor is allowed two ‘Free’ attendees to the sponsored chapter event.

A Silver: The Silver Corporate Sponsor is allowed one ‘Free’ attendee to the sponsored chapter event.

Contact OQutreach@pmi-madison.org for more details.

Rose Gorrell
Community Outreach, PMI Madison/South Central Wisconsin Chapter

| ife obligcs me to do something...so ] Paint -Kene Magritte

© PMI Madison/South Central Wisconsin Chapter 2009 Page 6
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Membership and Registration FAQs:

How do | update my information (company, email, etc.)?
PMI Madison pulls member data from the national PMI database at the beginning of every month. The data
from the national PMI database overwrites the data in our local database. To update your information, please
sign in to the national PMI website (www.pmi.org) and update your profile. Email addresses can be changed in
the Contact section. Please note that it is the primary email address that populates our local database.
Company information can be changed in the Professional section.

Why doesn’t the site list a member rate when | try to sign up for PMI-Madison events?
New Members (joined within the last month): You may have joined after our most recent download from the
national PMI database. Please email Amy Moyer at membership@pmi-madison.org for assistance.

Non-new Members: To identify members, PMI-Madison uses the primary email address listed in the national
PMI database. Please sign on to the national PMI website (www.pmi.org) and verify this email is correct. You can
view, and change, your primary email by clicking on “Go to My Profile” and then choosing the Contact section.

Welcome - New Members!

Mr. Jon Alesch Mr. Scott Michael Hawley Mr. Robert Arthur Obst

Mr. Jeffrey D. Ayres Mr. Brett J Kirner Ms. Gwyn E Padden-Lechten
Ms. Debbie Burkhalter Sean W Koenig Mr. Bob Proudfit

Mr. Curt David Chester Mrs. Christina Landgren Mr. Mark Reid, PMP

Ms. Jenny Drake Mr. Stephen P. McKee, PMP Mr. Porayath Sankar, PMP

Ms. Lisa M Elliott Mr. Todd Meier Ms. Susan E Scola Streckenbach
Ms. Lori Feiner Mr. James Eric Meisenbach Mr. Phillip Ward

Mr. Charles D. Hanlon Mrs. Diane L. North

New Certifications
Congratulations to the following Chapter members who have recently obtained a PMI certification!

Mr. Daniel Becker, PMP Mrs. Vanaya Nicole Grice, PMP  Mr. Todd A. Kuehl, PMP

Mr. Joseph Brayer, PMP Mr. John Alan Hurd, PMP Mr. Matthew Daniel Le Noble, PMP
Ms. Melissa Cisewski, PMP Ms. Sharon E Kelley, PMP Mr. Gregory Allen Martin, PMP

Mr. Matthew Clark, P.E., PMP Mr. William S King, PMP Mr. Stephen P. McKee, PMP

Mr. Ronald Richard Fischer, PMP Mrs. Kristina M Nardi, PMP

For questions regarding upcoming PMP Certification Exam Preparation Workshops, contact our Director of

Professional

To sit for the PMP Exam contact the THOMSON PROMETRIC TEST CENTER
5520 Medical Circle, Madison, WI 53719
Phone: (608)231-6270 Site Code: 5323

© PMI Madison/South Central Wisconsin Chapter 2009 Page 7
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Getting To Know...Chapter Member Ryan

Endres

1) Where you were born (city and state), and where do
you live now? Born in Madison, WI. Live in Madison,
WI. Will die in Madison, WI

2) If you could go on vacation anywhere in the world,
where would you go? | have been very fortunate to
have had a chance to travel to some very unique and
interesting places around the world (thanks to Project
Management), but if | could | would love to travel to
India to check out the Taj Mahal

3) What made you decide to join the PMI Chapter?
To network and socialize with other Project Managers.

4) Name something you would like to see our local
Chapter do...

Cover topics about the future of Project Management
(what new tools are organizations using?) or how to
harness the power of Gen Y to better manage our
projects.

5) How would you characterize your role as a Project
Manager in the professional business world?

I’m that go to person within my organization that
helps other Project Managers use the correct tools to
manage their projects or even take on a mission
critical project.

6) Something fun about you people wouldn’t know
without asking is... I’'m a bit of a Volkswagen freak!
own a fire engine red 1958 VW beetle (I drive it about
2000 miles during the summer; wave if you see me!).

Jobs and Job Postings
Our chapter offers a job board for
chapter members. For additional
information, please see the job board
section (link to: http://www.pmi-
madison.org/display.aspx?page=/res
ources/jobboard/) of our website.

Also, PMI members seeking project
management employment
opportunities can post a resume’ /
curriculum vitae on the PMI

National Career Headquarters web site
for employers to search.

Job postings for current project
management positions are also
searchable by public online. This is a
resource available to your company
seeking qualified project management
professionals.

When the story of these
times gets written, we want
it to say that we did all we
could, and it was more than
anyone could have

imagined. -Bono

Newsletter Suggestions?

Contact Mo Fraley at newsletter@pmi-madison.org

© PMI Madison/South Central Wisconsin Chapter 2009
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Agile, Multidisciplinary Teamwork
Gautam Ghosh, Userminded, Oslo, Norway, www.userminded.no

Abstract

By not segregating customers and users from the designers and developers, but rather enabling them to work
together in a single team, it is possible to use the agile approaches such as DSDM, Turboprototyping, SCRUM
to achieve perceptible results. Multidisciplinary teamwork is based on being able to find suitable team
members, doing work in workshops and visualising requirements, ideas and decisions with lo-tech tools. This
formula has enabled successful teamwork in a number of IS projects in recent years.

During recent years, my colleagues and | have had to adopt new approaches in most of our IS projects. Two of
the contributing factors have been the influence of dot.com boom and the increased focus on a well-designed
user experience. Having alternated between traditional and agile methodological approaches, | have
ensconced myself in the agile camp. So most of my recent experiences are from agile processes and projects
using either the DSDM project framework or TurboPrototyping, a teamwork-based approach we pioneered
(Ghosh 1999).

The challenge
The main adversaries of agile processes are established, rigid documentation regimen, lack of time and lack of
stakeholder buy-in. | have experienced the following challenges when working in with teams in such projects:

e Being able to explore different solutions within the agreed time frame;

e Getting there without having covered all bases;

o Satisfying diverse (and often contradictory) client and user expectations;
e Having something up and running quickly;

e Ensuring team preparedness for an agile approach;

e Documenting enough, but not too much;

e Enabling a multidisciplinary group of people to work together as a team;
e Aidingteam-YSYOSNE 6K2 R2y Qi &4SS GKSyaSt@gSa | a 08
e 9V adzNAY 3 (-4 tha Bdceds and resaltiizg products;

e Supporting a shared understanding of both needs, constraints and solutions;
e Making sure that decision-making is based on informed choices.

The process

Multidisciplinary teamwork is one of the success criteria in both user-centered approaches and agile methods.
It is considered to be essential for agile processes in order to meet project objectives and to ensure
stakeholder buy-in to both process and results (Stapleton 1998). It must be stressed that though this article
concentrates on the teamwork, other factors such as clear goals, planning, iterative delivery, etc. also play a
vital role in the success of agile projects.

In my experience, multidisciplinary teamwork depends on

© PMI Madison/South Central Wisconsin Chapter 2009 Page 9
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o Putting together, establishing and sustaining a team;
o Doing all important team-based work in facilitated workshops;
e VisuaA aAy 3 YR R20dzYSyidAy3a GKS (SIFYQa STF2NIa (K

Enabling a diverse team to function well

A multidisciplinary team needs to be made up of all the different stakeholders in the process. This includes
project sponsors, domain experts, users, designers, developers and architects ¢ just to mention a few. It is
important that all the different interests are represented. This can be a difficult job because you can end up
with a team that is too unwieldy to manage. So selecting team members can be a painful process.

2 KSYy o6dAfRAY3I | GSIFYZ SIFOK LINIAOALIYIQa LRISYydA
0KS NAIKG aidl{1SK2t RSNE Ay (KS LINRPOSaa AyONBIlasSa
is excluding some of potential participants.
The ideal participant

e A& I LINIL 2F (GKS GSFY FTYR ARSYGAFTASE KAYaSt Fk

e isempowered and entrusted with the task;

e has the support of his/her manager;

« isexperienced and knowledgeable in his/her field;
e represents colleagues;

e has the time to participate;

e wants to contribute to the success;

Real-life team participants obviously represent these attributes to a varying degree. The participants from the
customer or user groups are often hard to get hold of because they have important responsibilities in the
organisation. Quite often some of our team members are picked for us, so we have to work with people who

Ay 2yS gFe 2N IFy208KSNJ NBLINSaASyd wisSaaQ KKy GKS
{AYyOS (St Ya R 2héfdacisignsizgverd be thade elsefliefe, wetry to avoid representation

through proxy, e.g. the boss sending a secretary or the system architect sending a junior programmer to

represent them.

An ideal team includes people from different disciplineswithvaNA 2 dza a {1 Aff ad L R2y Qi
dza8 SNk 26y SNk R2YFAYy SELISNI GSFya 2N RS&a&A3IySNkRS@St
FGGAGAdZRS YR NBRdzOSa 2¢6ySNBRKALID Ly 2dzNJ GSlovtéwnA
planners, government and municipal bureaucrats, building contractors, a system architect, web designer and
project manager.

Keeping the team energised and productive

Teamwork can only be productive if the team members appreciate the goals and strive towards reaching

them. So it is important that they actually represent the different aspects of the problem or solution space and

are aware of their own role in the team.

« Sponsors are key stakeholders because they represent the visions and can make necessary high level
decisions;

o Domain specialists contribute towards the content and process;

e Users can enhance the usability;

© PMI Madison/South Central Wisconsin Chapter 2009 Page 10
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e Designers/developers have the needed competence in creating the solution;
e ¢CKS FIOAEAGIG2NI A&a GKS GSIyQa Ordlrteado

Theteam musttreat LIS 2 L)t SQ& ARSI a FyR O2yOSNya a Slidztte A
LI2aAGA2Y 2N L26SNE 2N GKSe g2y Qi FTSSt Y20A0F SR
change its course - we easily abandon one idea for another. This enables experimental thinking, but can lead

to lower levels of buy-in and commitment.

Facilitated workshops as a teamwork arena

The use of facilitated workshop as an arena to bring together people to work is hardly a secret, but | consider
them particularly important in getting a team of people with different skills, experience and aspirations to
work together. It is possible to instill a common purpose in the team by keeping all activities related to
exploration, creativity and decision making in the workshops.

In a recent project, the teamwork was initiated by facilitating stakeholders to find their way through a maze of
requirements, user needs and ideas. Later on, after a short brainstorming session, we used one of the

LI- NI A OA LI y (i Q& rthfRhS dolationing wehe fvatkingon. This &dhbled the team to trigger off
SIOK 20KSNIN&A ARSIa® .dzi Fa AYLRNIFyd A4 Aa G2 3S
decision-making (Cohn 2004).

Ly 2NRSNJ G2 &il &askinhavioRkshopsiisko&nabifelth®teain xoiddlivier2eblilis &uickly
without rushing. Ensuring that all issues are addressed and that the entire team understands them is
AYLRNIFYOGd | 26SOSN) SOSNEO2RE R2SayQiyofjfebvBanmo2e dzy R
on when the team feels that some of team members have understood the issue and have taken ownership of
it.

One of the ways teams can achieve a shared understanding, come to an agreement and commit to group
decisions is by visualising requirements, ideas and decisions in the workshops. This obviously requires focused
management so that the workshops are productive. So we go in for thorough planning and preparation in
preshops (pre-workshop meetings) to reduce the risk of failure. In design workshops | make sure that the
solution designers have considered several alternatives to the requirements before the workshops, enabling a
flexibility and agility in the teamwork.

The success of multidisciplinary teamwork partially depends upon no single team member feeling substantially
inferior to any of the others. In my experience, abstract and complex modeling leaves some of the team
members out of the picture, so we skip heavy analysis and modeling in workshops. We do use some models
sparingly ¢ navigation models and information architecture, sometimes system architecture (occasionally Use
Case models). Technical models like class diagrams; ERM models, event handling queues, etc. are never a part
of the teamwork ¢ despite the fact that the developers and architects in their own work use them.

Achieving something is important to successful teamwork, so | try to make sure that each workshop has
achievable goals. The team has to decide towards the end of each workshop whether we have actually fulfilled
the goals we set. This confirmation helps the team evaluate its own progress. Post-workshop documentation
2T GKS GSIFYQa NBadzZ Ga Syadz2NBa O2YLX SiSySaaod

The walls are our tools
Visualising all requirements, ideas and decisions in the workshops is the most important means of creating a
shared understanding and commitment.
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in our workshops is wall based, so we avoid using a scribe or secretary to take minutes. By visualising

requirements on the fly we level the playing field and enable changes as we move on. By writing things up,

team members can share their ideas with every other participant. So the wall serves as an archive of ideas and
decisions for the team ¢ visible for all.

We keep track of the changes and document results by photographing the walls frequently. The photographs

are later used in written documentation.

Our lo-tech visualisation tools include

Wallware ¢ coloured card in different shapes and colours;
Flipcharts ¢ for lists and sketches;

Whiteboards ¢ visualising concepts;

MUI ¢ Magnetic User Interface;

Personas ¢ illustrating user characteristics.

We do use some hi-tech tools, namely

« Projection screens ¢ visualising design;
o Cameras ¢ to document everything.

Capturing ideas with Wallware

Wallware comprises of cards in different shapes and colours that are fastened to the wall with blue-tack. In
workshops, we use Wallware by noting each idea in large letters on a card using wide-tip pens. These cards
are hung up on a wall under appropriate headings (goals, users, benefits, requirements, etc.). At regular
intervals, the ideas are sorted and grouped, structuring them as much as possible. When the session is over,
the end-result is documented using a digital camera. The content of photographs is used to document the
proceedings, decisions and results from workshop.
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Figure 1 Wallware

The wall serves as a workspace, thereby ensuring that the ideas are visible to all the participants in the
workshop. One portion of the workspace is assigned as a "parking-lot" so that ideas outside of the scope of
the process can be effectively parked.

Ul - MagneticUser Interface

Instead of using abstract models, our approach has been to visualise solutions using web pages as a metaphor
¢ the solution to every problem is a web page! This visualisation technique is described in detail earlier (Ghosh
1999)

Design-suggestions for each web page are drawn in workshops using MUI elements on the whiteboard. The
team modifies each web page making sure that there is agreement about the contents and navigation scheme
for each page. Navigational details are noted in the margins outside the MUI page. Finally each page is

documented by photographing it with the digital camera.
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Figure 2 - A typical MUI prototype

The Magnetic User Interface (MUI) toolkit is made up of components that are printed onto a magnetic metal
sheet. The toolkit contains a web browser, buttons with predefined texts (OK, Cancel, Print, Save, etc) and
screen components like drop-down lists, check boxes and radio-buttons.

The components are to scale and can be used on a 120cmx90cm whiteboard (most whiteboards are larger ¢
thus letting us use superfluous area on the board for comments). By visualising screen components, workshop
participants can make realistic decisions about the solution. It is important to encourage and permit the team-
members to participate in the design process by letting them move things around if they want to, since this
often leads to the revelation of details that might have been otherwise overlooked.

Representing users as personas

Many projects conduct a user analysis resulting in a large set of users and their characteristics. This
information is grouped in user profiles and is used to evaluate the validity and need for diverse aspects of the
project. Unfortunately many of the user profiles | have seen are often vague, contradictory and very often of
little use to the project team.

Alan Cooper (1999) has introduced personas into the design work. Personas are descriptions of imaginary
persons that include information about goals, personal relationships, background, work and system related
expectations

New Process to Record Chapter Meeting PDUs!

We're excited to announce a new, streamlined process for reporting Professional Development Units (PDUs) for most
chapter events. This process applies to chapter events awarding 2 PDUs or less, including chapter meetings. Individuals
who attend these chapter events will no longer need to record the PDUs directly with PMI national. The chapter will
send a list of all certified attendees to PMI, who will then credit the individual's transcripts.

A couple of important notes about the new process: 1) Although the chapter will keep attendance records for 1 year,
PMI still requires individuals to receive, and keep, a receipt as proof of attendance in the event of a PDU audit. 2) It is
critical that you use the email address on file with PMI to register for the meeting. They will use the email address to
match the PDUs to your transcript.

Unfortunately, at this time, PMI national does not allow the use of this process for events awarding more than 2 PDUs
(i.e. Professional Development Day).

Amy Moyer, PMP--Dijrector of Membership, PMI Madison/South Central Wisconsin Chapter
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What if you get audited on your PMP Exam Application?
By Cornelius Fichtner, PMP

By applying to take the Project Management Professional (PMP)® exam you also automatically agree to
complywiththePr oj ect Ma n a g e rblI)&taudit terms. Thie BMI wriies about this in the PMP
credentials handbook as follows:

"To ensure that only qualified individuals attain credentials from PMI, we routinely conduct audits of candidate
applications. The audit process is primarily random however, PMI reserves the right to audit any candidate or
PMI credentialed individual at any time."

Here is what you can do in order to make a possible audit go smoothly and what to expect.

First of all, start out by reading the PMP Credentials Handbook to gain a basic understanding of the audit
process. You can find this handbook on the PMI website in the Career Development section. While it doesn't
list all the details of the audit process it is the only official information that PMI has published about it.

Now ités time to proactively avoid any possible issuece
audit: As you fill in your application for the PMP certification exam simply answer all questions truthfully. The

intention of the application is to show that you fulfill PMI's eligibility requirements. The intention of an audit is to

ensure that only viable candidates apply. Consequentially, if you fill in your PMP application truthfully, then you

will have nothing to fear from the audit. This audit process is one of the reasons that the PMP credential retains

its high regard.

The audits are completely random and you will be informed via email that you have been selected. This email
is usually sent to you the moment that you submit your application. Along with the statement that you have
been selected for an audit, the email also contains detailed audit instructions for you.

At this point, it is important to realize that once you are being audited the "clock stops". By this | mean that you
have 1 year following the submission of your application to take the PMP exam. But during the audit, this
"clock stops" and does not continue until after your audit has been processed. So if your audit takes 6 weeks,
then you have 1 year and 6 weeks to take the exam from the moment that you submitted the application.

After informing you that you are audited, the PMI will prepare the "audit package" for you. Log on to your
account at PMI to find it. This package contains the details that you have submitted for each of your projects on
your application. It also contains further instructions. You will now have to do the following:

In your application you hamed a primary contact person for each of the projects that you had worked on.
Forward the appropriate section of the package to each of your primary contacts. They now have to verify that
the information listed is correct, print and sign the document, put it into a sealed envelope and then put another
signature across the sealed flap of the envelope. And yes, the PMI is very serious about this last one.

You will also have to make photocopies of the certificates you received from your training courses, to show that
you have received 35 Contact Hours of training related to the 9 PMBOK® Guide Knowledge Areas.

Once you have gathered all this information you have to send the sealed envelopes and your certificate copies
to PMI for review. | recommend that you send everything as one package and request a delivery receipt from
the postal service.
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PMI will inform you about their decision via email. Should you fail the audit, then PMI will refund the money that
you paid minus an administrative fee of $100.

It is important to realize, that you have the power to expedite the audit process. The sooner you respond, the
sooner it is processed. PMI is usually rather quick in processing your audit documents after you send them in.
In some cases it can take as little as 4 days.

To make an audit go as smooth as possible | always recommend that PMP exam aspirants take one more step

to resolve any possible issues should they get audited. After all PMI advocates that we project managers must

be proactive, so | et ds appkopmendatios is that oncegqu tare feady te sutamit we |
your application to PMI, submit it first to your primary contacts. Allow your primary contacts to review your

application and confirm that they agree with the information that you have listed. | f t h eagreedhemyout

can make changes before you send it off.

Many of my students have been audited by PMI. And they tell me that if you are prepared and if you know
what 6s coming then being audited is simply a formal.i:t

About the Author:

Cornelius Fichtner, PMP is a noted PMP expert. He is the host of The PM Podcast at
http://www.thepmpodcast.com where you can hear his free interviews with PM experts from around
the world. His PM PrepCast at http://www.pm-prepcast.com has helped over 6,500 project managers
to study for the PMP exam.

Would you like to be featured in the next newsletter’s

“Getting to Know...” article?
Submit your answers to the above questions to newsletter@pmi-madison.org.

] a]ways wondered whg somebody didn’t do something about that.
Then | realized | was somebodg.

-/ //ﬂ T omlin
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